
Deputy Headteacher’s Report May 2017 
 
INSET Training  
 
We have a forthcoming INSET evening on Wednesday 17th May.  The training 
that has been planned includes a Body Shape workshop with the 
physiotherapy team, Online Safety with a NCC colleague (Jill Duman) and 
time for PPSA/MA staff to meet with Cathy and myself to discuss pupil care 
and targeted assessment.  The INSET evening in June is in the process of 
being planned with a well-being focus and the theme of team building.  The 
INSET dates for the next academic year are as follows: 
 
Monday 4th September 2017 – Safeguarding/STEPS refresher 
Tuesday 5th September 2017 – Medication update/gastro training/feeding 
training 
Wednesday 3rd January 2018 - TBC 
Thursday 29th March 2018 - TBC 
 
There will be two twilight sessions towards the end of the academic year.  
These will be held on: 
Wednesday 13th June 2018 – Transition/Transferring information to new 
classes 
Thursday 5th July 2018 – Transition/Transferring information to new classes 
 
 
Assessment 
Assessment data was collected in at the end of the Spring Term.  It has been 
carefully analysed and an action plan written.  The action plan for this half 
term is as follows: 

• Discussions with class teachers about individual pupils and strategies 
to support their learning 

• Whole school science week (W/C 15th May) to allow the pupils to 
engage in as many different science based activities throughout the 
week as possible in order to increase pupil attainment in science.  This 
will be particularly useful for the pupils in Key Stage 2 who have less 
science time in their curriculum 

The final data ‘hand-in’ will take place just before half term.  This data gets 
sent to the DfE and NCC.  This then forms the report which is presented to 
the Governors at their summer meeting. 
 
 
EHCPs 
The process of transferring statements into EHCPs is nearly complete.  There 
are four more plans to write, and these are ones where there have been 
unforeseen circumstances which have meant that meetings have been 
cancelled.  Norfolk County Council have ‘bulk issued’ our EHCPs.  They did a 
random sample of the plans written, decided that they were of an excellent 
standard and have issued the whole lot to parents in draft form.  Parents then 
have a chance to read the plans again and decide if they are happy with them 
before the plan is issued as a final copy.  The first 7 final copies have now 



been officially issued.  The timescale that Norfolk County Council set us for 
completing the plans was two years.  We will have completed all the 
paperwork within seven months.   
  


