
Deputy Headteacher’s Report September 2017 
 
INSET Training  
We have had two of our five statutory INSET days already.  On Monday, 4th 
September we had annual medication, gastrostomy and feeding training.  On 
Tuesday, 5th September we had safeguarding and STEPS updates.  
Feedback from all training was incredibly positive.   
 
Assessment 
There is no further update on assessment at this time.  Data will be collected 
in just before the October half term for English, Maths and Science from the 
formal classes.  I will update the governors after this point. 
 
Annual Reports 
We are currently undertaking a trial of a new annual report format in the pre-
formal and semi-formal classes.  The new report is much more ‘parent 
friendly’ with photographs of the pupil included.  This, combined with the film 
DVDs which have been recently introduced in the pre-formal classes, now 
give a fuller, more rounded view of each pupil’s progress.  The report has 
been designed to fit broadly with the sections of the EHCP and has a much 
clearer target section.  The sections of the report have been personalised to 
meet the needs of the EYFS class and the semi-formal FE class.  An example 
can be found on Governor Hub.  As this is a trial, we will be gathering parental 
feedback at the annual review meetings during the next term before we try to 
roll them out to the whole school. 
 
Induction Booklets 
Another area of development has been the design of some induction booklets 
for new staff.  Two have been written: one for Support Staff and one for 
Volunteers/Work Experience pupils.  These, again, have been designed to be 
more user friendly and include pictures of some of the pupils (with parental 
permission to use the images).  Examples of both booklets can be found on 
Governor Hub.  Again, this is a trial, so the views of newly employed staff will 
be sought to provide valuable feedback. 
 
 
All the best, 
 
Rebecca Wicks 
Deputy Head 
The Clare School 


