Prospectus 2018-2019

THE CLARE SCHOOL
A Specialist Status School for Sensory/Physical
‘The Clare school is a positive, vibrant place to be…School leaders, staff and
governors are highly ambitious for the school and are keen to improve outcomes
achieved by pupils even further.’
Ofsted May 2016

A Warm Welcome to The Clare School
At The Clare School we take to heart the statement that we ‘celebrate success’. This success is
built upon the achievements and progress made by our young people as they undertake their
educational journey with us.
Supported by a school staff deep in talent and expertise, we aim to provide a truly focused
curriculum for each of our pupils that sets about removing barriers to their success. Our
prospectus has been designed to help you as parents and carers find out all about us for
yourselves. Inside we aim to give you a flavour of our dynamic learning environment and the
diversity of opportunity provided by The Clare School across our community.
All of our young people have complex physical, sensory, and educational needs from the
youngest coming into our Nursery, through to the oldest leaving our Further Education
provision aged nineteen.
When your child comes to The Clare School they will be start a journey to become as
independent as possible, developing relationships that allow them to make choices and
express their feelings, and in as far as possible, for those to be acted on.
The passion and drive shown by all in our community reaches far beyond the school gate and
within this prospectus you’ll find examples of that in action from the holiday clubs we run,
through to residential trips, the amazing School Prom and Saturday Club. We also take pride
in the links we build with other providers, whether they’re local collages, the schools we
support through the ‘Schools 4 Schools’ service, our Campus partners, Trust Norfolk-SEN, or
our links with schools in Kenya, New York State and New Zealand.
The Clare School is a school that ensures achievement by approaching the complexities of our
cohort with creativity and flexibility, and consistently providing qualifications and courses that
means our students are exceptionally well prepared for their individual pathways at whatever
age they move on from us.
Fyfe Johnston
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Introduction
The Clare School is a mixed day Foundation
Complex Needs School for pupils, from 3 to 19
years of age, with special needs usually
associated with physical disabilities and/or
sensory impairments. Many of the pupils also
have complex medical needs and learning
difficulties associated with their physical or
sensory disabilities. The school is currently
funded by Norfolk County Council and under
the Local Management of Schools scheme, it is
responsible for managing all of its own
educational activities and finance. Pupils
attending The Clare School come from most
areas of the County of Norfolk and from parts
of North Suffolk. Door to door transport is
provided daily as required. It is set in pleasant
grounds of several acres together with an
Infant and Junior School on the Norwich Ring
Road, offering easy access to both the city
and the county.
All pupils follow a curriculum at a level
personalised to meet their needs and are
encouraged to develop an enquiring and

active interest in their studies. Where possible,
the curriculum is parallel to that of
mainstream schools, with attention given to
the additional and individual curricula to
develop personalised learning.
The school has been designated Specialist
Status for Sensory/Physical from September
2009. It was last inspected under the Ofsted
framework in May 2016 and was judged as
‘Outstanding’.
We are a Foundation School and jointly set up
a Trust with nine of Norfolk’s other Special
Schools, in this case a mutual co-operative
learning trust known as the Trust NorfolkSEN.
The Trust has three founder partners working
with the named schools. These are: Norfolk
County Council, University of East Anglia and
The Co-operative Movement (represented
initially by the Cooperative College). For
further details of the Trust, please visit
www.trustnorfolk-sen.co.uk
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Our Vision Statement
An inclusive community at the forefront of education leading on physical, sensory
and complex needs for all ages.
We will achieve this by:
1. Offering the highest quality learning opportunity for all our pupils
• Provide our pupils with first class provision, enabling them to enjoy their learning
experiences, achieve, feel safe, feel confident as an individual and to be as independent as
they possibly can.
• Recruit, retain and develop the highest quality staff, recognising leadership potential and
ensuring a skilled workforce who will drive the school forward, delivering quality learning
opportunities to all our pupils.
• Invest in an infrastructure that provides specialist facilities and embraces the latest
technology enabling pupils to have the learning tools to succeed and an environment that
stimulates pupils’ creativity and imagination.
2. Establishing the school as a national leader in the field of physical, sensory and complex
health needs, influencing and driving the direction of SEN within Norfolk.
• Keep up to date with, embrace and influence the best current educational values,
philosophy and innovation, maximising our high quality national and international links.
• Through our specialist leadership, be a recognised provider of quality mentoring/training for
professionals contributing to improving and shaping the future of education in both complex
needs and mainstream provision.
3. Fostering an inclusive community that creates a hub for lifelong learning and care for those
with physical, sensory and complex needs of all ages.
• Work in partnership with other community providers to ensure opportunities for
personalised learning in a safe and welcoming environment.
• Offer a high quality integrated service throughout the year with the facility for residential
provision.
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Provision
‘Parents who are very new to the school
feel that pupils are well supported to
settle into the routines of the school’
Ofsted May 2016
The school provision consists of a main block
containing Primary & Secondary classrooms,
specialist rooms such as an Art Room/Science
Lab, Performing Arts Studio, Physiotherapy
Dept., Library, Soft Play area, Life Skills
Room, ICT Suite, Staff Room and the
Administration area. Extensive outdoor
provision includes a nursery playground,
whole school playground, outdoor learning
area and a sensory garden. There are also
three separate buildings, one which houses
the Sensory Support Centre that includes our
state of the art Sensory Studio and an
Assessment and Training Centre, a second
which accommodates the Sixth Form, and a
third which is for therapy provision and
accommodates the Community Nursing
Team, Speech and Language Therapists,
Occupational Therapists, a Communications
Room, Quiet Room and our Environmental
Controls Room. In addition, a mini enterprise
scheme is run by the FE Dept. in a mobile
classroom known as ‘The Flat’. There are also
two other mobile classrooms one for
Secondary Department classes and another
that accommodates the County Access
through Technology Team.
A multidisciplinary team of education and
health professionals work together at The
Clare School. This includes; teachers,
specialist support assistants, physical and
personal
support
assistants,
medical
assistants,
a
premises
team,
an
administration team, technical and clerical
support staff, midday lunchtime supervisors
and cleaning staff. Within the teaching and
support team, specialised support for sensory
impaired pupils is provided by appropriately
qualified members of the school staff,
supported by the Virtual Schools Sensory
Support Team.

The support staff at The Clare School play a key
role in the school. SSA’s are attached to
Department areas where they provide
continuous support to pupils/students and have
direct contact with teachers and therapy staff.
They also support the personal care needs of
the pupils/students.
The school works in partnership with the
Community Nursing Team, Physiotherapists,
Occupational Therapists and Speech &
Language Therapists who have a base at school
to support their work at The Clare School.
A Careers Guidance Adviser for 14-19 year old
students, an Educational Psychologist, Clinical
Psychologist, Consultant Paediatricians, a
Consultant Ophthalmologist, Professionals from
Children’s Services e.g. Social Workers,
Advisory Staff and an Orthoptic Clinic all visit
the school regularly to review the progress of
pupils/students and to meet parents and staff
where appropriate.
‘The School takes exceptional care of all
pupils.’ ‘Pupils have access to excellent
medical and therapy support.’ Ofsted
November 2011
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School Organisation
and Curriculum
‘The school’s curriculum includes a vast
number of subjects, experiences and
trips to support pupils’ learning.’
Ofsted May 2016.

The Primary Department
Early Years/Key Stage 1
The current Early Years/Key Stage 1 Classes
accept pupils between 3 and 7 years old,
attending either part-time or full-time. The
classes are supported by teachers and well
qualified support staff.

The School is organised into a Primary
Department (including Early Years) and a
Secondary Department (including an FE
Department).
Pupils at The Clare School either follow a
Formal,
Semi-formal
or
Pre-formal
personalised learning pathway. All students
will have access to accredited courses in Key
Stage 4 and FE Department. Those following
the pre-formal route will benefit from a more
personalised curriculum and a multisensory
approach. (For some pupils, they may require
a combination of any of the pathways) Pupils
are taught within their National Curriculum
Key Stage and Year Group unless there is a
specific educational, medical or social reason
for an alternative provision.

The pupils follow the Early Years Foundation
Stage. Pupils are encouraged to develop prereading, early language, and number skills as
well as taking part in all the usual preschool
activities such as sand, water, home corner,
construction toy play, painting and craft work.
There are regular opportunities for the pupils
to share story and rhyme sessions both in
small groups and as a class. The pupils also
follow individual programmes to develop their
language, sensory and fine/gross motor skills.
Pupils are introduced to computers and switch
toys and are able to access them via suitable
switch systems. The activities not only build on
the strengths of the individual pupil, but they
also pay attention to areas of the child’s
development that may have been delayed or
impaired by their disability. The purpose built
classrooms permit education, assessment,
treatment and care to take place within or
adjacent to it. A home/school book is used to
maintain daily contact with parents. Recent
improvements to the outside learning
environment has seen additions to the
playground areas and newly developed
specialist sensory and EyeGaze rooms.

7

Key Stage 2
During this key stage pupils are assessed by
our teaching staff as to whether they will
follow a formal, semi formal or pre-formal
personalised Learning Pathway. Those pupils
on the formal pathway will follow the National
Curriculum at a level appropriate to their
needs. Those on the pre-formal or semiformal pathway benefit from a more
personalised developmental curriculum and a
multisensory approach which is currently
based on five main areas of learning:
communication, cognition, independence,
sensory skills and physical skills.

Key Stage 4 and the Further Education
Department
The 14-19 curriculum offers opportunities for
all students to achieve accreditation.
The pre-formal students follow ASDAN
accredited qualification courses alongside a
sensory/therapy based curriculum. The ASDAN
Programmes of Study encourage life skills,
independence and decision making.
The formal pathway in the 14-19 curriculum
offers a range of accreditation in English,
Maths, Science, Art and Humanities.
ASDAN Programmes of Study and developing
independence, life skills, decision making and
study skills also play a leading role in the
curriculum
pathway.
(Other
additional
curriculum opportunities include Life Skills,
Sports Leaders UK and ‘The Junction’.)
We continue to participate in the Community
Foundation Learning Provision known as ‘The
Junction’. It is a vocational programme
accredited at Level 1. So far seven students
have successfully completed this course.

Homework is not usually given to children in
the Primary Department, but parents are
encouraged to help their child’s learning at
home and guidance will be offered to
parents.

The Secondary Department
Key Stage 3
The Secondary Department offers a
comprehensive
range
of
educational
opportunities to cater for the diverse needs of
the pupils. Pupils on the formal pathway will
follow a curriculum which is based on the
mainstream model. Those on the pre-formal
pathway will continue to have opportunities
to
develop
their
skills
through
a
sensory/therapy based provision.

Students are given opportunities to take part in
work experience placements both within the
school and in the workplace. Students are
supported in continuing their education after
The
Clare
School
Further
Education
Department, and the majority of them go on to
colleges of further education.
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The school has developed transition courses
with local colleges of further education for
students.

Other Accreditation
Transition Challenge
Towards Independence
Personal Development Programme Bronze &
Silver
Sport and Fitness Award
Adventure and Residential Award
Young Sports Leader Award
BSL
Arts Award

Accreditation
The Clare School offers a range of national
accredited courses. These are followed
between 14 and 19 years of age.
At present we offer the following:
Level 1 or GCSE Qualifications
Art & Design
Sports Leadership
Entry Level Qualifications
English
Maths
Science
Art & Design
Humanities
Personal and Social Development
Lifeskills
Personal Progress
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Religious Education and Collective
Worship
The school is nondenominational. Religious
education is included in the timetable
throughout the school in accordance with the
agreed syllabus Religious Education in Norfolk
Schools. Separate department assemblies are
held on two days per week; one for the
Secondary Department and one for the
Primary Department. On the other days
class/form assemblies may be held,
depending on circumstances.

Sex Education
The Governors have agreed that sex education
should form part of the PSHE/Science
curriculum and have approved a school policy
for sex education. This is usually taught in
small groups and individual counselling is
carried out where necessary by the PSHE Coordinator, other appropriate members of staff
or a qualified external professional. The full
policy statement is available from the school
on request.
The Sex
and
Relationships Education
Programme we offer at The Clare School has
been carefully planned to take account of
student’s
age,
maturity
and
physical
development. It will develop slowly throughout
the time young people are in school, using well
proven methods which allow time for repetition
and reflection. It will be fully and constantly
evaluated. Parents have the right to request
the withdrawal of their son/daughter from the
Sex and Relationships Education Programme
should they so wish, except from that which is
part of the National Curriculum. Those who
wish to do so should contact the Head Teacher
and their wish will be respected.
The
Sex
and
Relationships
education
programme we offer at The Clare School has
been approved by the Governing Body and a
copy of the full Sex and Relationships Policy
Document is available on request.

A celebration assembly is held every Friday to
highlight and show achievement. Pupils’ good
work is discussed and certificates are
awarded across the curriculum.
Parents have the right to request the partial
or complete withdrawal of their child from
religious education and/or worship. Those
who wish to do so should contact the Head
Teacher and their wish will be respected.
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The programme will be taught to classes and
small groups as part of the normal
curriculum. In the Primary Department it will
be integrated into the whole curriculum, not
taught separately. Individual counselling is
carried out where necessary by appropriate
members of staff or qualified external
professionals.
If you wish to see the full
delivered by staff or part of the
please inform the school and
pleased to supply you with the
required.

programme
programme
we will be
information

Careers Advice and Guidance,
Work Placements, Work
Related Learning and
Enterprise

This is achieved through every student having
a personalised programme designed to develop
these skills based on a variety of accredited
courses and the TITAN travel independence
training. The programme is co-ordinated by the
14-19 Phase Leader. Within each personalised
programme every student has the opportunity
to develop specific life skills through a range of
large and small enterprise projects, in school
job placements, research challenges, and
individual guidance linked to the Annual
Review
process
and
regular
tutorial
discussions.
In the past the school was awarded the
Connexions Careers Excellence Award and
achieved the Centre for Education and Industry
Excellence in Enterprise Education Award. In
the summer term 2013 the school achieved the
National Enterprise Award.
In 2015 we
became accredited as a Centre of Excellence
for Creativity in Teaching and Learning for
ASDAN.

Pupil Voice
The School Council comprises of between 6 to
8 members from the Secondary Department. It
meets regularly and their meetings focus on
school issues raised by pupils or by members
of staff. All information from meetings is
reported back to the rest of the school by
School Council members during assemblies,
Form Time and with minutes publisjed on the
school web site.

School Links
At The Clare School we place great importance
Our 14-19 Vocational Education curriculum
focuses on preparing young people for the
opportunities, responsibilities and experiences
of life. We aim to help students understand
themselves and the influences on them,
investigate the opportunities for life after
school and make and adjust plans to manage
change and transition.

on maintaining strong links with other Complex
Needs Schools, mainstream schools and 11
schools in other countries.

Staff are actively involved in forging links with
other educational establishments mainly as
part of our Special Status, Extended Schools
Programme and networking programmes e.g.
with other Special Schools, our Cluster local
mainstream schools, national school links and
international school links. As a direct outcome
our pupils/students have the opportunity to
experience a number of activities that involve
working alongside or corresponding with
other schools.

Inclusion/Outreach
The Clare School supports inclusive education
where it is felt to be in the interests of
individual pupils/students and we encourage
links with mainstream schools to foster
community involvement and share resources.
Consideration of appropriate educational
placement is a central feature of the Annual
Review and we will endeavour to pursue the
ideal placement for all pupils/students based
upon multidisciplinary educational assessment.
The school is part of the funded Local
Authority Norfolk Special Schools Consortium
Outreach Project called S2S Support. The
consortium advises and supports mainstream
schools across Norfolk on issues relating to
Special Educational Needs.

Extended Schools Programme
The school has an active Extended Schools
Programme, highly praised by our recent
Ofsted’s. During most lunch times there are a
variety of clubs in the Secondary and Primary
Department to choose from. The Extended
Schools Team also run a Saturday/Holiday club
at specific times during the year and a thriving
Summer Scheme. The variety of provision on
offer is personalised to meet all complex needs
and encompasses a wide range of enrichment
opportunities.
The Clare School has Specialist Special School
status in meeting the needs of pupils with
complex sensory/physical impairments. The
school is fortunate to have its own Sensory
Department, with specialist Teachers of the
Deaf, Visually Impaired and Multi-Sensory
Impaired. We also have highly skilled and
experienced Specialist Support Assistants with
training/qualifications in BSL, Braille, BTec (for
SSAs supporting pupils who have a sensory
impairment) and a team of intervenors for
pupils who are deafblind.
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Sensory Support Department
The Clare School has Specialist Special School
status in meeting the needs of pupils with
complex sensory/physical impairments. The
school is fortunate to have its own Sensory
Department, with specialist Teachers of the
Deaf, Visually Impaired and Multi-Sensory
Impaired. We also have highly skilled and
experienced Specialist Support Assistants with
training/qualifications in BSL, Braille, BTec
(for SSAs supporting pupils who have a
sensory impairment) and a team of
intervenors for pupils who are deafblind.
The Sensory Department works very closely
with other professionals both within and
outside of the school such as the onsite
therapy team (Physio, Occupational and
Speech & Language therapists), Virtual
School Sensory Support, Ophthalmologists,
Orthoptists and Audiologists. We also have
close links with the HI Resource Bases at the
Colman Infant and Junior schools which share
our site.
The school has a Sensory Support Centre
which houses a state of the art Sensory
Studio and a purpose built Training and MultiAgency Assessment Room. We also have two
additional Sensory Studios within school,
including a new computer controlled
interactive room and have recently had a new
Interactive Sensory Garden built within the
main playground.

Pupils within the semi-formal/formal route will
be supported by the Specialist Teachers
depending on their needs. Pupils using Sign or
Braille/MOON are likely to have regular small
group/one-to-one sessions to develop these
skills. Pupils who are HI/MSI are likely to be
supported on a daily basis by Interpreters or
Intervenors.

The Admissions Process
At present, the Local Authority is responsible
for all admissions to Complex Needs Schools
and information is available from them
regarding the admissions process, including
the criteria.
We currently meet the needs of pupils who
have complex needs with learning difficulties in
one or more of the following:
a) Physical disability
b) Pupils with complex medical conditions
(including degenerative conditions)
c) Visual Impairment
d) Hearing Impairment
e) Multi-Sensory Impairment
f) Deafblind
g) Communication difficulties

Pupils with a single or dual sensory
impairment either follow a formal, semi-formal or pre-formal personalised learning
pathway. Those following the pre-formal
route will be based within small form groups
and will be taught or closely supported by the
Specialist Sensory Teachers.
We recognise that decisions about school
placements are never easy.
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We are always delighted to meet with parents
and show them around the school when
professionals have suggested this as a
possible way forward. It is important,
however, that parents recognise that
decisions about placements are made by the
Local Authority after consultation with the
Head Teacher.
Pupils can be admitted at any stage
throughout the year and we encourage
parents whose child might become a pupil to
visit the school by appointment with the
School Office. During the Summer Term we
often hold a Transition Morning, where we
invite all new pupils and their parents to
come in for the morning to have a look
around the school to meet staff and pupils.

The progress of each pupil is regularly
reviewed through the Annual Review and
Statement process, and placement at The
Clare School does not necessarily imply that a
child will stay at this school for the rest of his
or her school life.

The School Day
The school is open to receive pupils at 8.45am
and registration takes place in the classroom
between 8.55am and 9.05am. Afternoon
sessions finish at 3.20pm and pupils leave on
their transport between 3.25 and 3.45 pm.
There are designated support staff on duty
from 8.45am to receive pupils and at the end
of the school day support staff and teaching
staff are on hand to ensure the pupils are
safely placed on their transport.

Pupils in the Primary Dept. have a 20 minute
break in the morning and a 1 hour 15 minute
lunch hour. Pupils/students in the Secondary
Dept. have a 15 minute morning break and 1
hour 5 minutes for Lunch. Pupils are not
permitted to leave the premises during
morning break or lunchtime. At breaktime and
lunchtime all pupils are supervised by staff on
duty. The class and lesson times are similar to
those in mainstream. The total lesson time per
week for the Primary Dept. is 22 hours 25
minutes. The total lesson time per week for the
Secondary Dept. is 23 hours and 45 minutes.

14

The School Office

Pupils’ Meals
Pupils can either have a lunch provided by the
school meals service or bring their own packed
lunch from home. Pupils may change from one
to the other preferably with a few days notice
unless there is an emergency. Special adapted
texture school meals are provided for pupils
that require either puree, soft mash or
standard textures.

Our School Office staff are ready to help with
enquiries. If they cannot help they will put
you through to someone who can. Please do
not hesitate to contact the school at any time.
The contact details can be found on the back
of this prospectus. Please be aware that the
telephone lines are busier at the start and
end of the school day though. It is extremely
important that we have up to date contact
details for you in case we need to contact you
in an emergency.

Transport
Pupils/students mainly travel to school by taxi
or minibus. This is a service provided by the
Local Authority. At The Clare School, we do
our best to ensure your child is both safe and
happy to travel on their transport. If we are
aware of a problem, we will notify the Local
Authority transport department. If it is
deemed serious enough the school will notify
the parents concerned. On rare occasions,
the school might consider a situation so
serious that for the children’s health & safety,
we would refuse to give permission for the
vehicle to leave the school premises. The
Physio and Occupational Therapists will be
happy to discuss seating arrangements for
travel. If you have any problems please
contact the school or the Passenger Transport
Unit: Tel. No. 01603 222991.

The School Administration Officer collects the
payment for lunches from those pupils who
pay as they arrive on the first school day of the
week. If a pupil brings the money for lunch at
any other time, he/she should give it to his/her
teacher/form tutor who will send it to the
School Administration Officer. The cost of a
school meal for the Academic Year 2017/18 is
currently £2.30 but this can be subject to
change. If you think your child may be entitled
to receive free meals, please enquire at the
school office.

Problems or Complaints
If any problems arise, or should any parent
wish to make a complaint about any aspect of
the school’s work, please do not hesitate to
contact the Head Teacher who will be most
willing to discuss any difficulties so that an
early solution can be found.
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If you are not satisfied with the outcome, you
should tell the Head Teacher that you wish to
make a formal complaint. The Head Teacher
will give you a copy of the Complaints
Procedure, the name and address of the Clerk
to the Governors, and the name and address
of the person to write to in the Education
Department at County Hall. Parents should
note that it is the wish of the Governing Body
to deal with all complaints quickly, effectively
and as informally as possible.

Visiting
When a pupil is in the Reception/Key Stage 1
class, parents are encouraged to visit at any
time to discuss their son’s/daughter’s progress
with members of the school staff. Parents are
most welcome to visit other areas of the school
but an appointment to see a member of staff
would be appreciated.

Home/School Liaison
Home/School Book
Pupils in the Primary Department have a
home/school book which is the most
immediate
and
regular
method
of
communication between home and school.
Daily messages can be sent to and from
home and the book is read every day by the
Form Teacher or Support Staff.
In the Secondary Department pupils/students
with complex medical, communication and/or
learning difficulties may also have a
home/school book but the majority of pupils
will be encouraged to be as independent as
possible as they get older.

The Head Teacher will always try to see a
parent in an emergency, but it is usually better
to make an appointment. On many occasions
parents are invited into school, perhaps to see
health or therapy staff. We endeavour to do
this at a time convenient to you. In addition,
there are several formal and informal
opportunities to meet members of the staff
during the school year.
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Annual Statement Review

Transition Reviews

All pupils at The Clare School have their
needs fully assessed and provision identified
through a Statement of Special Educational
Needs or from Sept 2014 an EHCP
(Education, Health and Care Plan). Each year
this is reviewed to see if the needs have
changed and to make sure we are providing
the most appropriate education for your child.
If necessary, recommendations are made for
amendments to the Statement/ECHP.

Transition Reviews are held as part of the
Annual Review from Year 9 to Year 14. The
purpose of these is to help the child and their
family plan for what is going to happen when
they leave The Clare School. The Careers
Guidance Adviser may attend these Reviews.

Reassessment
There may be occasions where either the
parents or school feel that a full reassessment
is required of a child’s needs. This will involve
further
investigation
and
reports
by
professionals. Parents are kept fully informed
and are expected to contribute to any
reassessment.

Open Days/Consultation Evenings

We follow the Norfolk guidance for the
conduct of Annual Reviews. Annual Reports
and review paperwork are sent out at least
two weeks prior to the review meeting and
every effort is made to ensure that parents
can attend. This is a statutory process and is
the opportunity to ensure the provision and
placement are meeting the needs of your
child. Where other professionals are involved
they are invited to these meetings.

At present the school holds two Whole School
Parents’ Consultation Evenings, one in the
Autumn Term and one during the Summer
Term. The school also holds a Transition
Afternoon in the Summer Term. In addition,
parents and carers are invited to special
assemblies and events throughout the year.
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Yearly Calendar
At the beginning of the year the school sends
a Yearly Calendar to parents/carers outlining
major events, PD dates and holidays.

Pupil Welfare
A certain amount of the pupils/students’ day is
not
spent
in
the
structured
lesson
environment. We place great importance on
eating and drinking skills and encourage as
much independence as possible. We think it is
important to develop each child’s skills and to
have consistency between home and school.
Our Speech & Language and Occupational
Therapy teams can advise on utensils, cups,
seating positions and feeding techniques for
eating and drinking. Children should not bring
any sweets, snacks or fizzy drinks to school
other than their packed lunch. Chewing gum is
NOT allowed in school.
Children should never share their packed
lunches as they will be unaware of other
children’s allergies and this could be very
dangerous. Fruit may be eaten at break time.
Pupils are welcome to bring in bottled water
but the school has chilled water dispensers.
For some of our pupils a feeding and drinking
plan is in place devised by the Speech and
Language Therapy Team and designed to
ensure safe consumption of food and drink.
Full training is in place for staff who support
the pupils.

Half-Term Newsletter
Each half term the Head Teacher publishes a
newsletter to parents/carers, governors and
friends,
highlighting
special
events,
information and pupil/student achievements.

Parentmail
The school subscribes to ‘Parentmail’, a
convenient way to communicate with
parents/carers through text and email. We
encourage parents/carers to sign up for
‘Parentmail’ so we can keep you informed.

Independence is encouraged as far as possible
in all sensitive areas of the pupil/students’ life,
and a team of support staff coordinate the
toilet programme. Those pupils who do require
staff help are encouraged to be independent
by asking or indicating when they wish to use
the
toilet.
Support
staff
assisting
pupils/students are encouraged to be aware of
the need for an individual’s privacy and dignity
given the physical constraints, which may
occur. Our Occupational Therapy staff will
advise parents on appropriate equipment,
moving
and handling techniques and
appropriate switch access.
Play is very important at The Clare School. We
consider many of the children who come to the
school often have not experienced play.
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Pastoral Care
The pastoral care of pupils is the
responsibility of their class teacher/form tutor
who will provide support and try to solve any
problems that may arise. Any difficulties
should be brought to their attention as soon
as possible so that an early solution can be
reached. Senior members of staff, including
Phase Leaders, the Deputy Head Teacher or
the Head Teacher can also be contacted in
case of difficulty.

Safeguarding Children

Where we have a serious concern we will take
action to help to protect the child and our first
point of contact will be a discussion with
parents if appropriate then contact with
Children’s Services.
‘Safeguarding iseeefctive, well managed,
fit for purpose and rigorous. Records are
detailed and of exceptional quality.’
Ofsted May 2016

Behaviour
Discipline is maintained mainly through the
establishment of good relationships between
adults and pupils/students. Pupils/students are
offered broad guidelines upon which to base
interpersonal relationships and are expected to
behave in a way wholly acceptable to others at
all times. There are no formally imposed school
rules but reasonable standards of behaviour
are expected and encouraged.

We are governed by the Norfolk LSCB (Local
Safeguarding Children Board) Policies and
Procedures. We encourage members of the
school community to discuss any wellbeing
concerns. Causes of concern about a child in
any form will immediately be brought to the
attention of one of the designated Child
Protection Officers at school. The school has
a statutory duty to inform the appropriate
agency of any suspected cases of abuse
involving a child. A copy of the LSCB
procedures is available from school.
There are two designated teachers at The
Clare School with responsibility for child
protection.
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Any behavior issues are managed in line with
a pupil/student’s Positive Handling Plan if
appropriate. The Head Teacher, or a member
of the SMT will deal with the most serious
cases of indiscipline in the manner which
appears most appropriate at the time, with
consideration both to the misdemeanour and
maturity of the child. In extreme cases of
repeated misbehaviour, or in cases of
exceptional indiscipline, parents will be
informed as soon as possible and the
feasibility of joint action discussed. On those
occasions where for health & safety reasons
pupils/students have to be restrained this will
be in accordance with the school policies on
behaviour, moving and handling and positive
handling (Norfolk Steps). The school has a
detailed behaviour policy, and this is adhered
to in order to ensure continuity, consistency
and fairness.
‘Behaviour is excellent. Consistently
high expectations by staff transfer to
the pupils themselves. Pupils feel
extremely safe, cared for and valued.’
Ofsted November 2011

The Norfolk Steps Approach to
Behaviour Support and Positive
Handling
At The Clare School, the preferred method for
positive behaviour support, including any
physical handling that may be necessary, is
the Norfolk Steps Approach. This approach is
endorsed by Norfolk County Council and is
used in all Norfolk Complex Needs Schools.
Teachers and classroom assistants are trained
to use the appropriate Norfolk Steps
strategies. There are policies at The Clare
School giving guidelines for Physical Handling
and Positive Behaviour Support. If you have
any queries regarding these policies or the
Norfolk Steps Approach, please contact the
Head Teacher at the school.

School Procedures

Attendance
In the case of absence, it is important that
parents should contact the school on the first
morning. This can be done by telephone or
email.
This
procedure
should
avoid
unnecessary concern over a pupil/student’s
whereabouts should they fail to arrive at
school. When your child returns they should
have a note written within their Home/School
Book or in a sealed envelope addressed to the
office, explaining why they were absent. Any
absence not notified in the correct way as
explained above
will
be classed
as
‘unauthorised absence’. If you need to take
your child on holiday during term time then
holiday forms are available from the school
office. However, approval can only be granted,
(unless in exceptional circumstances) for a
maximum of two weeks (that is ten school
days) during the school year.
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Emergency or Early Closure of the
School
The school has detailed ‘Severe Weather
Conditions’ procedures taken from advice by
the Local Authority. Details of procedures are
sent to all parents and transport operatives in
December. In the event of severe weather
conditions our first priority, naturally, is to
ensure that children arrive home safely. For
this reason, there are occasions when
children will be allowed to leave school a little
earlier so that drivers have the advantage of
the remaining daylight hours. On such
occasions, not many we hope, we ask drivers
to ensure that children are left in safe hands
and we as a school will not let children leave
for home until we have contacted their
parent/carer or a nominated contact point.

Hospital/Medical Appointments
Parents should notify the school in advance
about hospital or other medical appointments
for their child.

Illness

Parents are also reminded that in an
emergency, weather conditions may enforce
school closure after, for example, very heavy
snowfall. In such conditions, the Local
Authority, the local radio stations and
transport will be notified according to school
procedures. If there is any doubt please feel
free to ring the school, but this should be only
if you cannot receive information from the
sources already identified.

The majority of children who attend The Clare
School are very vulnerable to infection and this
can cause serious illness. Therefore No Child
should be sent to school if he/she seems
unwell. They will not benefit from being in
school if they are ill and may pass on an
infection to others. Our policy is that your our
child should not attend school for 48 hours
after their last bout of sickness or diarrhoea.

Administration of Medicines in School
Some children have regular medicines that
need to be given during school hours and
which their doctor has prescribed.
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Trained support staff supported by advice and
training from the Community Nursing Team,
will administer medication in line with school
policy guidelines. Short courses of antibiotics
and other drugs also fall into this category.
Any medicine that has not been prescribed by
a doctor should not be sent into school.
Calpol, Paracetamol, can be given for pain or
fever providing parental consent has been
given. Antibiotics, that need to be given three
times a day, may be administered before a
child comes to school, on returning home and
at bedtime and need not be sent into school.
Medicines needed for day trips will be coordinated by the trained school staff but
medicines needed for longer trips including
overnight stays must be sent in from home at
the beginning of the trip. Parents will be sent
a drugs consent form, which must be signed,
and failure to do so will mean that we are
unable to administer any medicine to your
child. This consent form will also include
consent
for
the
administration
of
Calpol/Paracetamol in the case of pain or
fever. You will be informed should this
happen and the time of administration.

Contact with Infectious Diseases
Please let us know if your child has been in
contact with any infectious diseases. The most
important of these are meningitis, whooping
cough, mumps, measles, chicken pox and
german measles. This is because some of our
children are particularly at risk from these
illnesses and special precautions may need to
be taken if it is known that contact has been
made.

Accidents and Illness at School

These procedures are all part of a child’s Care
Plan which the majority of children at The
Clare School have. The plans are continually
updated by the Community Nursing Team and
signed by their representative, by parents and
by the Head Teacher.

If your child should become ill during the day
to the extent that he/she does not seem fit to
remain at school we will telephone, so that you
can arrange for him/her to be taken home as
soon as possible. In the case of a minor
accident there are qualified members of staff
available to deal with injuries. For anything
more serious, you will be notified and where
necessary we will arrange for the child to be
taken to hospital either by school transport or
ambulance.
For this reason an alternative emergency
telephone number is essential in case we
are unable to get in touch with you directly.
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School Uniform

Senior Staff
Head Teacher: Mr F Johnston
Deputy Head Teacher: Ms R Wicks
Safeguarding Lead: Ms J Kemp

The Governing Body
The Governing Body currently comprises of a
Chair and Vice Chair of Governors, 4 Parent
governors, 1 LA governor, 2 Staff governors
(including the Head Teacher) 4 Co-opted
governors, 2 Foundation Trust Governors and
the Clerk to the Governing Body.
The Governors meet twice a term and also sit
on various committees. These committees
involve Personnel, Finance/Premises,
Curriculum and Strategy. Some Governors also
have special responsibilities and these include,
Safeguarding/Child Protection and Norfolk
Steps, Numeracy and Literacy, Health &
Safety, Governor training and Development,
Special Educational Needs. All Governors have
responsibility links with subject/curriculum
areas to support and act as a critical friend.

School uniform colours are Royal Blue and
Light Blue. The uniform will consist of a
sweatshirt or cardigan, polo shirt and navy
blue/black or grey bottom half. The school
logo will appear on the top part of the
uniform.
Uniform can be ordered from the school office
and further information will be given to
parents/carers upon request. Please note the
school
uniform
is
only
worn
by
pupils/students from National Curriculum Year
1
to
Year
11
and
optional
in
Nursery/Reception. Sixth Form do not wear
uniform, but we ask they come appropriately
dressed to school.

A Disciplinary Committee is appointed as and
when required.
The current Chair of Governors is Linda Scase Jones.
‘Governors aree well informed through
their frequent and rigorous checks on the
work of the school.’
Ofsted May 2016

PLEASE LABEL ALL GARMENTS.
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Therapy Departments
Nursing
Nursing support is provided by the Paediatric
Nurse Advisor from the Children’s Integrated
Team in the form of telephone contact and a
weekly drop in session for staff.
They can provide advice, training and
monitoring as well as acting as a key resource
for signposting to other services where
necessary.
Parents are encouraged to contact the
Paediatric Nurse Advisor direct on 01603
508943 or your named Children’s Community
Nurse for concerns, worries or changes in
health needs.

Physiotherapy
The physiotherapy team are based at the
Jenny Lind Physiotherapy Department at the
Norfolk & Norwich University Hospital.
Physiotherapists and Physiotherapy assistants
work within school as part of the multidisciplinary team. Our aim is to help the
children reach their full potential whilst
preventing or minimising deformity. Following
referral, children are assessed and advice is
given regarding their management according
to their needs. Children are monitored by
therapists
and
their
physiotherapy
programme
reviewed
when
clinically
necessary. It is possible for parents to be
present
during
assessments
and
physiotherapists are able to do home visits
when appropriate.

Speech and Language
The Speech and Language Therapists (SLT)
working with children at The Clare School are
based at The Children’s Centre, 40, Upton
Road, Norwich and are employed by the
National Health Service (NHS).

Speech and Language Therapy at The Clare
School covers all aspects of communication as
well as talking. An essential part of a pupil’s
future independence is his/her ability to
communicate needs, wants, and ideas.
Therapy is aimed at making this possible,
either as intelligible speech or by an alternative
method, such as symbols to point at on a chart
or by use of computer aided technology, such
as an Ipad or EyeGaze. Speech and Language
Therapists are also able to assess and offer
advice on aspects of eating and drinking which
may be difficult for some pupils.
It is essential that the Speech and Language
Therapists work as part of a team. Successful
communication for a physically disabled person
is dependent on good seating and often
switching skills. Consequently regular liaison
between Occupational Therapists, Teachers
and Physiotherapists is necessary. Speech and
Language Therapy involvement is greatest in
the early years when language is developing
most rapidly, however in some cases this may
continue until the students leave school and
beyond.

If you would like your child at The Clare School
to be seen by a member of the SaLT Team
please ask the school. The SLTs may also
receive referrals from school staff or other
therapists in which case you will be informed.
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Occupational Therapy
The Occupational Therapists (often referred
to as OTs) are also based at The Children’s
Centre and are employed by the National
Health Service (NHS).
Occupational Therapists work with children
who have disabilities helping them to
maximise
their
potential
towards
independence.
They work in partnership with parents, carers,
school staff and other therapists to develop
and maintain a child's ability to perform
everyday tasks both at home and at school.
OT assessments enable them to identify areas
in which the child needs help and from this
they will be able to offer advice and ideas.
This may involve:
•
adapting specific tasks
•
providing specialist equipment
•
setting up activity programmes
•
liaising with other agencies
There is an increasing range of equipment
and technology available to help develop skills
and enable children to access their
environment, and the OTs try to keep up to
date information about many of these items
and resources. OTs can then pass on
information and/or advice about the different
products available and their suitability in
meeting individual needs, as well as details of
how and where they can be obtained. Often
OTs are involved in arranging for
demonstrations and/or specific assessments
for particular items.

The Care for Clare Appeal
The Care for Clare Appeal’s aim is to raise
enough funds to help provide specialist
equipment for use in the classroom and
outside environment, which will bring
independence and fun to the pupils of The
Clare School. Previous fundraising includes the
provision of a playground and sensory garden.
The playground is divided into ‘zones’ and each
zone serves a specific purpose for both mobile
and disabled pupils, i.e. a Quiet Zone that will
provide a place where the pupils can sit
quietly, a Sensory Garden to develop all of the
senses and active zones that will cater for
ambulant, pupils/students and wheelchair
users. Other projects recently fund raised,
include money towards a new extension to the
sensory studio as part of our specialist bid and
provision for a new gym/hall floor and
replacing hand rails to support the visually
impaired pupils.
The committee welcomes new members to join
so that the pupils can benefit from the
improved facilities. The current fundraising
projects are to further develop the outdoor
learning opportunities for pupils/students, to
purchase a school mini bus and build a hydro
therapy pool for all our very complex pupils to
access.

The OTs and Physiotherapists work closely
with Wheelchair Services in regard to
wheelchair assessments.
If you would like your child at The Clare
School to be seen by an OT they will need a
referral from a medical person e.g. a doctor
or other therapist.
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Multi-Professional Meetings

Staff Professional Development Days

Therapy staff, Head Teacher, Deputy Head
Teacher and Head of Sensory meet to discuss
relevant issues such as individual pupils,
Annual Reviews, whole school initiatives and
multi agency working. Meetings take place on
a regular basis and are currently held on a
Friday morning.

All staff PD days and inset evenings are
notified to parents through our school diary
link on the home page of the school website.

The Children with Disabilities Team (CWD)
Line Manager, Head Teacher, Co-ordinator for
Pastoral Care and Welfare meet termly to
discuss school and Children’s Services issues.
Safeguarding pupil welfare is a top priority
and these meetings enable a close liaison
with Social Workers assigned to the pupils.
Set up through the CWD meetings, Parent
Surgeries are a regular opportunity for
parents to meet a range of multi-agency
professionals and to discuss personal
concerns or issues and to find out more
information e.g. who to contact for specific
information or support. Clinical Psychology
Surgeries are a monthly opportunity for
school staff to meet a professional Clinical
Psychologist to discuss strategies and good
practise when supporting the emotional wellbeing of pupils. The Starfish team also visit
the school on a regular basis, providing an
opportunity for staff to discuss pupil issues.
The Starfish team also support identified
pupils who require their intensive professional
support.

Calendar Dates
All calendaer dates are given to parents via a
letter sent home at the start of the Autumn
term; through various letters during the year
and are always available on the Website
Homepage following the ‘School Calendar’
link.

Charging for School Activities
The Governing Body has adopted the Local
Authority’s Charging and Remissions Policy as

follows:
Education Reform Act 1988 – Charging
for School Activities
The Education Reform Act allows schools to
charge for certain activities that take place
both within and outside school hours. The
County Council – as the Local Authority – has
adopted a policy that lists the following
activities and materials for which you will be
charged.
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Activities in School

Examination Fees

For such activities as theatre groups visiting
the school, a voluntary donation may be
requested to cover the cost of production.

Parents will be required to pay examination
fees in the following circumstances:

Day Trips
Voluntary contributions will be invited to
cover the cost of the trip. No pupil will be
excluded if parents are unable or unwilling to
contribute, but if there are insufficient
voluntary contributions, the trip will not take
place.

1. Where the pupil is entered for an
approved public examination for which
he/she has not been prepared by the
school (e.g. if the parents of a child who
has not studied a particular subject wish
the child to be entered for an
examination in it, they will be required to
pay the entry fee).
2. Where, at the request of the parents, a
pupil is entered for more than one
examination in the same subject, the
parents will be required to pay any entry
fees after the first.

Ingredients and Materials
Ingredients and materials needed for practical
subjects (such as Life Skills, Art and Craft,
Design and Technology) where parents say in
advance that they wish to receive the finished
product.

Travel
Parents will not be asked to contribute to the
cost of travel when a pupil makes use of
transport provided by the Council or if the
activity is part of the curriculum but they may
be asked to contribute if it is a special
activity. Parents will also be asked to
contribute if the pupil travels direct from
home to an activity approved of, but not
provided by, the Council or the school. So if,
for example, a pupil goes from home by
public transport to a work experience
placement, the parents will be expected to
pay the fare.

3. Where a pupil is entered at the request of
the parents for an examination that is not
on the approved list. The charges for the
above will include the actual entry fee
plus the actual cost of any preparation for
the examinations, outside school hours
(excluding staff costs unless the staff
involved have been specifically engaged
for the purpose).
4. If a child fails without good reason to
complete the examination requirements
for which the school or the LA has paid
the entry fee, the parents will be required
to pay the fee.

Music Tuition
At present there are no teachers offering
individual tuition in playing a musical
instrument. If however, this is offered, and it is
neither part of the syllabus of an approved
public examination, or part of the National
Curriculum, a charge will be made to include
the cost of the teacher, the cost of sheet music
and the hire (including maintenance and
insurance) of the instrument.
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Residential Trips
Residential trips organised by the school are
an important part of the school year. Whilst
board and lodgings will be charged in all
cases, except those who are exempt (see
below), voluntary contributions will be invited
to cover the cost of travel, entrance fees and
other activities, insurance and some staff
expenses. No pupil will be excluded if parents
are unable or unwilling to contribute, but if
there are insufficient voluntary contributions,
the trip will not take place.

Board and Lodgings
Board and lodging will be charged in all cases
where a school activity involves pupils in
nights away from home.

Exceptions to Charging
Parents who are receiving Income Support or
Family Credit cannot be charged for board
and lodging activities that take place wholly
or partly in school hours. They will however
be charged for board and lodging in relation
to activities which take place wholly outside
school hours except if they are in connection
with an approved public examination, it forms
part of the National Curriculum or fulfills a
statutory duty in relation to Religious
Education. Parents receiving Income Support
or Family Credit should apply in confidence to
the Head Teacher. Please note activities or
educational trips planned by the school may
be cancelled at short notice if sufficient
donations are not received or for any other
justifiable reason e.g. unexpected staff
shortages. A full policy on charging is
available from the Governing Body. Parents
should also be aware that there might be
occasions when children are transported in
cars belonging to members of staff. The
individual member of staff will be insured
through their car insurance and there will
always be an escort to accompany the driver.

Rates of Authorised and Unauthorised
Absences for School Year 2018/19
Number of pupils of compulsory school age on
roll for at least one session: 101
Percentage of sessions missed
authorized absence: 12.77%

through

Percentage of sessions missed
unauthorized absence: 0.80%

through

National Curriculum Test Results/
Teacher Assessments and Targets for
End of Key Stages 1, 2 and 3
As there are only a small number of pupils in
Year 2, Year 6 and Year 9, we are not required
to report these figures.

Main 14-19 Accreditation
Full listings of our accreditation are available
on the school website

Where did our student leavers go in
2017?
All of the pupils leaving The Clare School move
on into placements that are specific to their
needs. To ensure that the Curricula of the
school meet’s the needs of the pupils for ‘life
beyond the school gate’, our Further Education
Lead tracks their success in these programmes
whether they are a college or care placement.
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An inclusive community at the forefront of education leading on physical, sensory
and complex needs for all ages.
The information in this prospectus is correct up to July 2018. It must not however be assumed
that there will be no change affecting the relevant arrangements or some matter particularised
either:
a) Before the start of, or during the school year, or going to print
b) In relation to subsequent school years
We are always looking to improve the quality and presentation of our prospectus, within the
limits of our budget. We welcome comments from parents and interested parties on the quality
of our prospectus and ways we can further improve the information we supply to you.
*For practical reasons the majority of the text in this prospectus is at a maximum font size 12.
IF YOU HAVE A VISUAL IMPAIRMENT, WE CAN PRODUCE AN ENLARGED VERSION OF THE
PROSPECTUS. THIS CAN BE OBTAINED FROM THE SCHOOL OFFICE.
WHERE TO GO FROM HERE
If you have further interest in The Clare School and have not yet visited, you are most welcome
to. Please contact us and come and look around. If after visiting as a parents/carer and you
wish to discuss placement of your son/daughter at The Clare School, contact the Head Teacher
who will be pleased to advise you on admission procedures.
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