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Welcome to the Young Leader Award!

To become a Young Leader you will be learning a whole host of leadership skills; like 
how to communicate effectively with others, organise people and things and work as 
part of a team.

Welcome to your Leadership Journal!

This Leadership Journal is yours to keep. You will use it to note down information 
that will help you become the best leader that you can be. You can record what you 
did as a leader, what experiences you had and what you learnt from them.

Other people can write in it too; your Tutor, parents and other adults that see you 
using your leadership skills in a given situation can complete the table on page 17 
so that everyone can see how you are using your leadership skills to benefit other 
people.

Welcome to FAST PACE!

The Young Leader Award uses the letters F (fun), A (activity), S (safety), 
T (teamwork), P (participants), A (area), C (communication) and E (equipment) to 
help you learn how to lead others and develop these basic skills to help you progress 
as a leader.

Welcome to a new challenge!

Once you have completed FAST PACE you will be ready to take on Leadership 
Challenges. Leadership Challenges span four different areas (see pages 15-16 
for what these areas are). Write down what you did to complete every leadership 
challenge you do and you may be able to receive a Bronze, Silver, Gold or 
Outstanding Contribution Certificate for your achievements.

Welcome to leadership!

This course is just the start of the leadership pathway. Sports Leaders has many 
awards and qualifications for different ages in various activities (sport, dance, the 
outdoors and more). Go to sportsleaders.org to see who they are, what they do and 
what they can do for you!
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Looking forward...
Before you start your course it is a good idea to think about what you would like to 
achieve.

Are there things you would like to improve on? Do you want to use your skills and 
abilities in a different way, perhaps you want to work with different people and make 
new friends or maybe you just fancy a new challenge.

What do I hope to get better at doing this course?

What am I looking forward to doing?

What am I most worried or unsure about?
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PACE
The Young Leader Award uses the letters

P participants

A area

C communication

E equipment
to help you learn how to lead others and develop these basic 
skills to help you progress as a leader. Use this section to write 
down what you have learnt.

PACE PACE PACE PACE
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Participants
This is all about organising the people who are taking part in your activity. You will 
need to make sure participants know what they are doing, where they must stand 
and that everyone is involved if you are going to be a good leader.

Write down three important things you must remember or do when you are the 
leader that will help you work effectively with the participants:

1.

2. 

3. 

You will have had to manage participants every time you were the leader. Write 
down some of the experiences you had. 



6

Area
This is all about making sure you use the working area available to youin the best 
possible way, so that participants can do the activity safely and have fun.

Write down three important things you must remember or do when you are the 
leader that will help you manage the area well:

1.

2. 

3. 

You will have had to decide how to use the area every time you were the leader. 
Write down some of the experiences you had. 
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Communication
This is all about making yourself understood and ensuring that participants know 
what you want them to do, when you want them to do it and how you want them to 
do it.

Write down three important things you must remember or do when you are the 
leader that will help you communicate well:

1.

2. 

3. 

You will have had to communicate with others every time you were the leader. Write 
down some of the experiences you had.
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Equipment
This is all about making sure you use the equipment available to you in the best 
possible way, so that participants can do the activity safely and have fun.

Write down three important things you must remember or do when you are the 
leader that will help you manage the equipment well:

1.

2. 

3. 

You will have had to decide how to use the equipment every time you were the 
leader. Write down some of the experiences you had.
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FAST
The Young Leader Award uses the letters

F fun

A activity

S safety

T teamwork
to help you learn how to lead others and develop these basic 
skills to help you progress as a leader. Use this section to write 
down what you have learnt.

FAST FAST FAST FAST
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Fun
This is all about making the activities that you lead fun. If your session is fun then 
participants will want to join in, want to try their hardest and will achieve the most 
they can.

Write down three important things you must remember or do when you are the 
leader that will help you make activities fun:

1.

2. 

3. 

You will have had to try to make the activities fun every time you were the leader. 
Write down some of the experiences you had.
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Activity
This is all about making sure the activities you pick are suitable for the people taking 
part. You must also understand how activities can be changed to make them more 
successful.

Write down three important things you must remember or do when you are the 
leader that will help you lead suitable activities:

1.

2. 

3. 

You will have had to pick activities and then change them as necessary every time 
you were the leader. Write down some of the experiences you had.
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Safety
This is all about making sure the activities or sessions you lead are as safe as they 
can be. You will never take full responsibility for safety as there will always be a 
responsible adult supervising your sessions.

Write down three important things you must remember or do when you are the 
leader that will help your session be as safe as possible:

1.

2. 

3. 

You will have had to be aware of safety every time you were the leader. Write down 
some of the experiences you had.
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Teamwork
This is all about understanding why it is important to build good working relationships 
with others and showing that you can work well as part of a team. 

Write down three important things you must remember or do when you are the 
leader that will help you work well in a team:

1.

2. 

3. 

You will have had to work with other people as part of a team every time you were 
the leader. Write down some of the experiences you had. 
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Looking back...
Now that you have finished the course, look back at what you wanted to achieve 
before the course started and then complete the questions below:

What have I enjoyed most about the course?

What aspect of the course did I find most difficult?

What have I got better at doing because of this course?

Did I achieve what I hoped to by completing the course?
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Leadership challenges
So, now you have mastered FAST PACE it is time to use your new leadership 
skills in as many different and exciting ways as possible. Each time you complete 
a leadership challenge in a certain area, complete a box in one of the leadership 
challenge areas and write what you did to complete the challenge.

Leading Physical Activity

1. 

2. 

3. 

4. 

5. 

Leading and Linking

1. 

2. 

3. 

4. 

5. 
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Leading for Life

1. 

2. 

3. 
4. 

5. 

Leading your community

1. 

2. 

3. 
4. 

5. 

Recognising achievements for leadership challenges:

Bronze Certificate: complete five different leadership challenges from any three 
 of the leadership challenge areas.
Silver Certificate:  complete eight different leadership challenges from all four 

leadership challenge areas AND at least five hours of volunteering 
in a leadership capacity.

Gold Certificate:  complete 10 different leadership challenges from all four 
leadership challenge areas AND at least 10 hours of volunteering in 
a leadership capacity.

Outstanding Contribution Certificate: for going ‘above and beyond’ as a Young Leader.
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How did you do?
This page gives other people a chance to comment on what you achieved as a leader. 
Make sure you give it to anyone who might want to write something nice about you as 
a leader!

If so many people think you are amazing that the comments don’t all fit on one page, 
you can print off extra pages to be completed.

Date What did you do? What was great about it? Who says so?

Remember - it doesn’t just have to be your Tutor who writes in this section. Any 
responsible adult who was there when you used your leadership skills can fill in a 
row. Why not ask a family member or carer, your coach, youth worker, supervisor or 
uniformed organisation leader?
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How did you do?
Date What did you do? What was great about it? Who says so?
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