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This policy should be read in conjunction with the Safeguarding and Child Protection 
Policy, the Positive Handling Policy and the Moving and Handling Policy. 

 

The Vision  

Although we believe that the key to good behaviour at The Clare School is positive 
engagement with learning, there are times, for some children, when additional help is 
needed to keep them fully engaged.  

The objectives for this policy are:  

• To promote a positive ethos and climate within the school which supports learning; 
• To foster positive, caring attitudes towards everyone where achievements at all levels are 

valued; 
• To provide clear boundaries for acceptable behaviour to ensure physical and emotional 

safety; 
• To promote self-esteem through success, self-discipline, and positive relationships; 
• To encourage the involvement of both home and school in the implementation of this policy; 
• To support staff in managing pupil’s behaviour and maintaining our positive school 

environment where everyone feels happy, safe and secure. 

Conduct at The Clare School: 

Our policy is underpinned by Norfolk Steps, a programme designed to help staff to calm pupils and 
de-escalate difficult situations.  It also helps staff to understand how experiences and feelings can 
impact on behaviour.  It trains staff to hold children safely if it becomes necessary. There are 3 
trained tutors at the school who are available to support staff to plan and promote positive 
behaviour at all times.  Training for all staff is completed regularly as part of the annual training 
cycle. All staff are trained in Step On with identified staff also being trained in Step Up techniques. 

The Clare School staff will aim to: 

• Know all the pupils as individuals and communicate with each of them appropriately, fairly 
and consistently; 

• Encourage and model desired behaviour; 
• Praise appropriate behaviour, maintaining a positive environment which feels safe; 
• Be aware of pupils’ individual learning styles and personal interests; 
• Plan motivating work for the pupils; 
• Understand that behaviour is a means of communication and use this knowledge to identify 

the best route forward for an individual. 

At The Clare School we believe that positive behaviour in children stems from learning the core 
skills and abilities. These core skills and abilities are:  

• Independence and organisation  
• Co-operation with adults  
• Self-image and self esteem 
• Collaboration with other children 
• Motivation  
• Sociability 
• Reflection and self-control  
• Empathy 



• Attention  
• Honesty 
• Perseverance  
• Respect for self and others 
• Fairness 

We believe that all staff at school have a responsibility to actively help children develop these core 
skills and abilities. They also have an important duty to model high standards of behaviour both in 
their dealings with the children and with each other as their example has an important influence on 
the children. These core skills and abilities can be taught throughout the school day by: 

• Staff modelling skills and abilities directly; 
• Setting appropriate boundaries for children’s behaviour; 
• Showing empathy and understanding of children; 
• Listening to children; 
• Showing respect and understanding to everyone in the school community; 
• Providing feedback in an informative way to children; 
• Using positive consequences to encourage the learning of appropriate behaviour; 

There is an understanding at The Clare School that for some pupils, they will not achieve all these 
skills and abilities. For some pupils, staff will have to manage their behaviour for the time they are 
at the school. 

Responsibilities 

School staff, pupils and parents need to work together to support this behaviour policy. 

Staff Responsibilities 

• To treat all children fairly and with respect; 
• To help all children to develop their full potential; 
• To provide a challenging, interesting and relevant curriculum; 
• To create a safe and pleasant environmental both physically and emotionally; 
• To be a good role model; 
• To form positive relationships with parents and children; 
• To recognise and value the strengths of all children; 
• To offer a framework for teaching the personal, social, emotional skills and abilities that 

underpin the School’s behaviour policy; 
• To inform parents/carers when their child’s behaviour is causing serious concern. 

Pupils’ Responsibilities 

• To show concern, care and respect for others; 
• To recognise the right of others to learn; 
• To treat their belongings and environment with care and respect; 
• To accept responsibility for their actions (within the individual pupil’s ability); 
• To communicate using a system appropriate to their cognitive and emotional needs. 

 
 
Parents/Carers’ Responsibilities 

• To support the school ethos; 
• To show an interest in what their child does at school; 
• To ensure their child attends school regularly so work and positive behaviour patterns can 

be established and maintained; 



• To be encouraged to speak in the first instance to their child’s class teacher about their 
concerns for their child’s behaviour and if appropriate to make an appointment to speak to 
the Headteacher; 

• Parents will receive regular feedback on their child’s behaviour (positive and negative) and 
will be informed when their child’s behaviour is causing serious concern. 

Positive Consequences and Rewards 

We recognise that pupils achieve and are more highly motivated when staff commend and reward 
success rather than focus on failures and shortcomings. The positive benefits of praise and reward 
are recognised by all staff and will be included in Positive Behaviour Management Plans. 

Examples of appropriate rewards to be used at The Clare School: 

• Praise and encouragement; 
• Celebration in assembly of individual or group achievement; 
• Certificates; 
• Being given the opportunities to show their achievements to other significant adults and 

pupils; 
• Small, age appropriate, material awards including stickers or use of a special toy within the 

classroom; 
• Privileges e.g. choice of activities; 
• Special responsibilities within class or the school; 

Appropriate management of difficult and dangerous behaviours: 
 
Nurture: 
 
Our Nurture Team consists of 2 trained Emotional Literacy Support Assistants (ELSA).  They have 
a dedicated space and operate a timetable for identified children who benefit from extra emotional 
support.  Activities include elements of play therapy and emotional learning.  They also model 
strategies and support children within the classroom. 

Norfolk Steps: 

We use the ‘Norfolk Steps’ approach to behaviour management which is endorsed by Norfolk 
County Council.  This approach is based on forming positive relationships with pupils, 
understanding our pupils’ difficulties, and helping them to manage their own behaviour through 
clear expectations, rewards and consequences.  

Mostly, our pupils will function at the pro-social level, but staff are trained in ways of de-escalating 
other behaviours using a wide range of strategies such as consistency, good communication and 
planning.  When necessary, staff may use restrictive physical intervention to prevent harm (to the 
child, or to others), damage to property or disruption to learning.  All incidents of physical 
interventions are monitored by members of the school leadership team. 

a) Consequences: 

At The Clare School, we aim to teach our pupils about the natural consequences of their actions.  
This is not a punishment.  Time should always be spent reminding pupils about acceptable 
behaviour and clear verbal/signed communication of the consequence should always precede any 
intervention. 

b) Action: 



All incidents of behaviour should be logged on CPOMS, using the tag ‘Verbal/Aggressive 
Incidents’ and highlighting if this is ‘Against Peers’ or ‘Against Staff’.  

If a pupil already has a Positive Behaviour Management Plan (see below), the class staff can 
complete a weekly log of behaviours in order to track patterns. (See Appendix 1) This should be 
given to the Headteacher/Assistant Head at the end of each week for analysis and to be scanned 
onto CPOMS.  If a pupil has a Plan, there will be an expectation that there will be a large number 
of incidents and only those that are significant need to be recorded separately onto CPOMS, for 
example:  

• Harm to staff, other pupils or to themselves 
• Damage to property or their environment  
• Serious disruption to their class and a breakdown to the learning within the classroom 

 
c) Positive Behaviour Management Plans: 

 
For pupils where there is a regular pattern of challenging behaviour, which may, or may not 
require physical intervention, a specific ‘Positive Behaviour Management Plan’ is written in 
consultation with staff (class staff and Steps tutors) and parents. This highlights the function of 
behaviour and the positive steps to teach new behaviours and skills. The plan will be written 
following observation from Steps tutors and will be reviewed twice a year, or when significant 
amendments dictate.  In certain situations, a pupil’s behaviour may be giving enough cause for 
concern that specialist help may be sought.  Parents will always be informed. 
It is the responsibility of the class teacher to ensure that these plans are followed by all adults 
working around the child to ensure a consistent approach. 

 
d) De-escalating behaviour and reducing harm: 

 
A calm and considered approach is needed to de-escalate any challenging behaviour. To reduce 
likelihood of raising a pupil’s anxiety levels, staff should intervene in the least invasive manner 
possible including a) verbal, gestural or symbolic communication to distract or dissuade  
or b) guiding a pupil away from harm (open mittens, supportive hug or offer an arm).  
Only in situations that there is a clear risk of harm is the use of restrictive physical intervention to 
be used.  

Restrictive Physical Intervention: 
Restrictive physical intervention is the intentional use of reasonable force to avoid or reduce 
harmful actions of a pupil. The use of restrictive physical intervention should only be used to 
reduce harm to the pupil, their peers or others, or for preventing serious destruction of property. 
 
Guidelines for Physical Intervention: 
Physical intervention must only be used 
• As a last resort; 
• Where any other course of action would be likely to fail;  
• When staff have good grounds for believing that immediate action is necessary to avoid harm;  
• When de-escalation has been tried or the situation has developed so rapidly and to a degree 
that physical intervention has to be employed as the only justifiable response.  
 

Use only if reasonable, proportionate and absolutely necessary!  
 

Physical intervention is never used to:  
• Punish;  
• Cause or threaten hurt;  
• Oppress, threaten, intimidate, or bully. 
 



Procedures for Physical Intervention: 

• De-escalation techniques should always be tried first; 
• Where possible, remind pupil about consequences of action and where pupils choose 

positive behaviours, praise should be given; 
• Staff should offer reassurance to pupils throughout any incident, supporting them to make 

positive choices; 
• If a trained member of staff deems that physical intervention is necessary, it should be done 

quickly and confidently; 
• It is recommended that at least 2 members of staff are present during physical intervention; 
• Examples are open mitten guide, Clare School Hug, (Step on) or clothing/hair grab release, 

Bite release (Step Up). 

Procedures for Recording and monitoring incidents of Physical intervention:  

• It is important that details are written as soon as possible, of any incident where restrictive 
physical intervention is used, harm is caused or if the incident is out of character. 

• All staff must report any incidents of restrictive physical intervention on a Physical 
Intervention Record Form (found in the School Office and near the photocopier in the 
corridor) and then scan onto CPOMS.  (Please see Appendix 2 for flow diagram of the 
action staff must take).   

• The staff member needs to take the form to the Headteacher/Assistant Head and this will 
be written up by them into the Restrictive Physical Intervention Single bound Record 
book.  The staff member should take time to reflect on the incident and be given an 
opportunity to discuss with Leadership. 

• If there has been injury to staff or pupils, a First Aid form should also be completed and 
given to the School Office.   

All incidents of physical intervention are recorded and monitored by a member of the school 
leadership team.  This may lead to further investigative recording to analyse the reasons for the 
behaviour and plan interventions to improve outcomes for the pupil.  The Individual Behaviour 
Management Plan, Physical Intervention Record Form and weekly recording logs provide valuable 
information on a pupil, which can be used particularly for the Audit in the Autumn Term and for 
other agencies, with permission from parents. 

 
The Legal Position  
In an extreme situation the Headteacher may be required to follow the Norfolk County Guidelines if 
an exclusion is necessary. A copy of these guidelines is kept in the school office. 
 
As a caring school we explore every approach to understanding, supporting, and de-escalating 
difficult situations. ‘Norfolk Steps’ strategies and principles are used to protect the child, other 
children, adults or property. The Clare School is required through its duty of care to manage harm; 
when a behaviour exhibited by a child causes harm, the staff will intervene in the least invasive 
manner possible. Where behaviours consistently cause serious harm after internal and external 
expertise has been sought and followed, The Clare School will undertake a risk assessment to 
identify if it can continue to meet the needs of a pupil safely; this could include identifying 
appropriate alternate provision. 

This policy was reviewed in Spring Term 2022.  It is seen as a live document and will be reviewed 
Spring Term 2023 at a minimum. 

 

 



Appendix 1: Weekly Log 

 

Name: _____________________________                      Week: _____________  

Week 
 

AM Break AM Lunch PM Home Time 

Monday 
 
  

      

Tuesday  

 

     

Wednesday  

 

     

Thursday  

 

     

Friday  

 

     

Comments 
 

 

 

     

Behaviour Symbol Intervention 

N – nipping; B – biting; A – absconding; VI – verbal intervention; 

SC – scratching;R – rocking in chair; R – removal; 

S – shouting; SP – spitting or similar; O – other; 

KF – kicking footplates; T – tube pulling; PI – physical intervention; 

KO – kicking others; Ref – refusing to do as asked; TD – took direction; 

G – grabbing people/equipment; D – driving at people/equipment; W – withdrawal 

  



Appendix 2 
 

Behaviour Management Flow Chart 
 
 

 
 

      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Incident 

Physical Intervention Used No Physical Intervention Used 

Physical Intervention Form 
Completed and Given to AHT 

(Safeguarding) 

CPOMs Form 
Completed 

Injuries to Student 
and/or Staff –  

Yes 

1st Aid Form 
Completed 

Student/Staff 
Debrief 

 

AHT (Safeguarding)/HT Analyse 
Any Patterns 

Update Positive Behaviour 
Management Plan or Complete 

Individual Risk Management 
Plan as Necessary 

 

Form Scanned onto CPOMs and 
transferred to Bound Book by 

AHT (Safeguarding)/HT 

Inform Parents 

Injuries to Student 
and/or Staff –  

No 

Injuries to Student 
and/or Staff –  

Yes 

Has Positive 
Behaviour 

Management Plan 

Does Not Have 
Positive Behaviour 
Management Plan 

Weekly Logbook 
Completed. 

AHT (Safeguarding) 
Scan Logbook onto 

CPOMs Weekly 

Injuries to Student 
and/or Staff –  

No 

1st Aid Form 
Completed 

Inform Parents 


