
                                                                             
 

 
 
 

ANNUAL GOVERNANCE STATEMENT 

 

Annual Governance Statement for the Governing Board of The Clare School 
Academic Year 2020/2021 

 

In accordance with the Government’s requirement for all governing bodies, the 
three core strategic functions of The Clare School Governing Board are: 

 

1. Ensuring clarity of vision, ethos and strategic direction 

2. Holding the Headteacher to account for the educational performance of 

the school and its pupils  

3. Overseeing the financial performance of the school and making sure 

its money is well spent. 

 

Governance 
arrangements  

At The Clare School, our Governing Board comprises 13 
governors - 4 parent governors, 2 staff governors, 1 local 
authority governor, 2 foundation governors and 4 co-
opted/community governors.  We work closely together for 
the benefit of the school and its pupils through our core 
strategic (above). 

The Governing Board meets as a whole once every half term 
and we also have formal committees for Strategy, Finance, 
Personnel and Curriculum, which also meet half termly.  
There are a number of committees that can be convened as 
required for other issues.   

At The Clare School also normally operate a ‘Link Governor’ 
Scheme, whereby each individual governor is allocated to 
liaise with an individual teacher/staff member or with a 
department or curriculum area.  This has a number of 
benefits including: 

 Enabling the Governing Board to be better informed 
about every aspect of the curriculum, so that they can 
approve the School Improvement & Development Plan 
(SIDP) from a wider knowledge base 

 Allowing governors to see first-hand the resources 
used in school, the fabric of the building etc., so that 
they can make informed decisions about future budget 
allocations 



                                                                             
 

 Working with the Headteacher to monitor and evaluate 
regularly the progress of the SIDP 

 Providing a means to build up relationships, based on 
mutual trust and respect, between governors and the 
staff 

 Increasing governor knowledge about relevant 
documents and legislation, policy, practice and 
procedures, Ofsted criteria for evaluating the subject 
provision, local and national issues impacting upon the 
specific area 

 Providing opportunities to liaise more closely with staff 
and to become better informed about staffing 
arrangements and training, the condition and 

availability of resources, curriculum and timetable 
arrangements, the School Improvement & 
Development Plan, assessment and recording 
procedures for each subject, and which visits and 
visitors are planned for the subject/link area 

 Contributing to and informing the School Self 
Evaluation process 

The ‘link’ areas are spread across the whole of the school.  
Unfortunately, it has been difficult to operate the scheme as 
desired this year, with it instead evolving into more of a 
support mechanism for staff wellbeing during the pandemic.  

As all governors have a responsibility to monitor and 
evaluate the progress of the school and contribute to the 
school self-evaluation process, formally constituted meetings 
include reports from the Headteacher and senior staff, 
analysis of statistical data and updates on 
performance/progress to inform decision making.  The ‘Link 
Governor’ scheme allows for first hand observation of the 
strategic decisions working in reality and is an extremely 
important part of the Governing Board’s role and we are keen 
to reinstate this as soon as it is deemed safe to do so. 

Since the beginning of the pandemic in 2020, all governor 
meetings have been held remotely, via Zoom.  Link governor 
visits have been difficult and the principle method of 
communication in this area has been via telephone or email. 
 

Attendance 
record of 
governors  

Governors have excellent attendance at meetings and we 
have never cancelled a meeting because it was inquorate 
(lacking the number of governors needed to ensure that legal 



                                                                             
 

decisions can be made). 

For a full list of governor attendance at meetings, please see 
separate document – “Register of Business Interest and 
Statutory information for Governors of the School”. 

 

The work that we 
have done on our 
committees and 
in the governing 
board 

The Governing Board has had a particularly busy year, 
focusing on school improvement and ensuring that the 
school continues to offer Outstanding provision. 

We have continued to support the senior leadership (which 
changed significantly during the year) throughout the 
pandemic both strategically and at times, operationally.  The 
latter included help to manage the installation of extra 
classroom space required under Government Covid-19 
restrictions and was an exceptional decision made by the 
Governing Body with the support of Norfolk County Council.  
We have also made ourselves available virtually to support 
the senior leadership with advice and counselling whenever 
require during this period of uncertainty, instability and on 
occasion, significant challenges to mental wellbeing. 

Towards the end of the academic year and at the request of 
the Headteacher, the Governing Board supported and began 
the process to make a ‘material change’ to the number of 
pupil places, with a proposal to increase the number from 
105 to 120, to meet the increased need across the county for 
specialist educational capacity. 

By creating extra places at The Clare School, we can offer 
more children and young people an opportunity to learn with 
us.  These are children and young people who currently 
would have to travel long distances to another to school to 
access their educational needs or continue to struggle in 
their current schools, without the specialist help they require. 

If accepted, this proposal will be phased over several terms 
from 01 January 2022, so that we can gradually increase our 
pupil numbers.  As part of this proposal, Norfolk County 
Council will provide an additional purpose-built modular unit 
with access to an outside play area.  The governors will 
assist again with this as and when necessary.  

Safeguarding – as many of our pupils are particularly 

vulnerable, this continues to be high on the Governing 
Board’s agenda.  This year saw a new Assistant Head for 
Safeguarding & Pastoral Care join the Senior Leadership 
Team and the Safeguarding Governor liaised with her on a 
regular basis to discuss various issues including mental 



                                                                             
 

health first aid, nurture and bereavement training, to check 
the Single Central Record and to ensure that we continue to 
meet our duties. 

All governors attend annual Safeguarding training, but due to 
increasing numbers of Covid-19 and changing pandemic 
guidelines, it was not possible to hold this in school in 
September as usual.  Online training was instead organised 
for early in the new year. 

Performance Management – governors regularly spend 
time considering and discussing pupil achievement and 
progress (including the impact of the Pupil Premium Grant 
and other funding), teaching targets and lesson observations 
to ensure that the school is on track to fulfil its ambitions for 
all pupils in line with our Strategic Vision and that the 
standard of teaching in the school is outstanding.   

Financial Performance – governors look at the costs of 
staffing, maintenance, health & safety and development of 
the school and its premises and make decisions about how 
the school should use its budget effectively.  This year a 
number of improvement projects were identified, which are 
already having a directly positive impact directly on our whole 
school community.   

Our new Headteacher has an ambitious programme for 
improving the school infrastructure aided by her own 
substantial efforts at fundraising.  To this end we helped to 
obtain £500,000 from the Local Authority for a new self-
contained modular unit containing two air-conditioned 
classrooms with overhead hoisting and a hygiene facility.  
This freed up space to create a dedicated room for Rebound 
Therapy.  Other refurbishments started during the year 
include the Art Room that will have the whole of its rotten 
wooden glazed curtain wall replaced with energy efficient 
double-glazed units.  Next year we hope to continue these 
improvements as a means of supporting the ‘Material 
Change’ to increase pupil numbers. 

Following close and effective budget monitoring, we are 
pleased to report that the school remains in a very healthy 
position financially. 

Personnel – the Governing Board continues to monitor, 

discuss and review issues relating to staffing structures 
across the school. The Governing Board also continues to 
support staff across the school to further develop their skills 
and knowledge through continued professional development. 



                                                                             
 

This year we were pleased to formally appoint the Acting 
Headteacher to the substantive role of Headteacher.  

Curriculum – the school welcomed a new Assistant Head 

for Curriculum this year.  Governors have been working with 
the AH considering the 2019 Ofsted framework which 
focuses on a Quality of Education judgement and the 
concepts of intent, implementation and impact in the 
curriculum.  The Curriculum Committee has met (virtually) 
with subject leads to discover how subject-specific 
frameworks are being developed, initially in English, Maths 
and Science. 

The governors have also been given a working 
demonstration of the school’s “Earwig” software, which is 

intended as a school-wide recording tool to evidence and 
track pupils’ progress. 

The pandemic has prevented in-school Learning Walks and 
visits to lessons, and it is sincerely hoped that these will be 
possible in the coming year. 

 

Future plans for 
the governors  

The Governing Board is looking forward to recruiting new 
governors this year, to complement the existing skills-base of 
the Governing Board and ensure a range of experience and 
knowledge to help the school move forward with its Vision. 

We will also continue to consider the implications of the new 
Ofsted Framework 2021 and what this means for the school. 
 
As mentioned previously, we will continue to look at the 
development and upgrade of our existing facilities to better 
meet the needs of our whole school community and support 
our increase in pupil numbers including: 
 

 Completion of the Material Change 
 Upgrading of more classrooms to add air-conditioning 

and overhead hoisting 
 Adding an additional modular classroom unit 
 Providing more sensory rooms 
 Extending and upgrading the Sixth Form block 

 
We will continue to work with and support the senior 
leadership team and the whole school community to return to 
post Covid-19 stability. 
 
We hope that we can move closer to the dissolution of Trust-



                                                                             
 

Norfolk SEN during the coming year and reconstitute the 
Governing Board of the school following that. 
 
We will review the Link Governor Scheme to ensure that the 
links reflect the structure and diversity within the school and 
the changes in the Ofsted Framework 2021. 
 
The governors will be working further to examine how the 
school ensures a personalised experience for each and 
every child with medium and long-term curriculum planning 
for successful ongoing development. 
 
We will continue to work together, with the community and 
other partners to ensure a high quality learning experience 
for our children and young people, working closely with all 
relevant communities to raise aspirations, create 
opportunities and contribute fully to the life of those 
communities. 
 

How you can 
contact the 
governing board 

We always welcome suggestions, feedback and ideas from 
parents – please contact the Chair of Governors, via the 
School Office. You can see the full list of governors, their 
attendance at meetings and more information about what we 
do, on the Governors’ page of the school website.  

 
 
 
 


